
 

Draft Minutes Annual General Meeting – 27 November 2025 
     

 

AGENDA MINUTES 

Date:  27 November 2025           Time:  5.30pm           Venue:  Point Lonsdale Boardroom / Online via Microsoft Teams 
 
Attendees:   
BCH Board of Directors: Fay Agterhuis; Tim Walsh; Rod Slattery; Kristina Dimasi; Lucy Simms; Mark Harris; Virginia Todd 
 
Invited Guests:   
Cr Isabelle Tolhurst – Borough of Queenscliffe (5.31pm – 5.48pm) 
Mary Spencer - Department of Families, Fairness & Housing 
Simon Montgomery – Barwon Health 
Craig Wilding – Western Victoria Primary Health Network 
 
Financial Members: Barbara Pontefract; John Pontefract; Michael McAllister 
 
7 BCH staff  
 
Minute taker:  Executive Assistant to the CEO & Board 
 

 

Item Point of Discussion Resolution and/or Decision Action Required 
Responsibility & 

Date 
1. Meeting open 
    

The Meeting opened at 5.31pm 
 

  

2. Welcome 
 
 
     
 
 
   Apologies 
 
    

Board Chair, Fay Agterhuis, welcomed everyone present to the 
meeting, and acknowledged the meeting was being held on the 
lands of the Wadawurrung people and paid respects to Elders 
both past and present, and acknowledged the presence of any 
First Nations People  
 
Formal apologies were received from: 

• Senator Sarah Henderson  
• Alison Marchant MP, Member for Bellarine  
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Proxies 

 
   Special Resolutions 
 
   Conflicts of Interest 
 

• BCH Financial Members Jacqui Pierce, Austin Paterson 
and Renae Chapman 

 
1 proxy was received by the cut off time 
 
No special resolutions were received 
 
No Conflicts of Interest were declared 

3. Retirement of Elected Director  The term of Elected Director Rob James expired at this AGM, in 
accordance with section 11.3.2 of the BCH Constitution, which 
states “Elected Directors shall retire at the third AGM after their 
election”.  In October Rob advised that he would not be seeking 
re-election.  Fay Agterhuis, Board Chair, thanked Rob for his 
commitment to BCH in the 6 years he has been on the Board of 
Directors and acknowledged his insights and wise counsel.  
 
The Board Chair advised that the BCH Constitution is currently 
under review and will be presented to Members at a Special 
General Meeting in the first half of 2026.  A decision has been 
taken that the Board Director position that Rob has vacated will 
remain vacant until such time that the revised Constitution has 
been adopted.   
 

  

4. Appointment of Board Directors Section 11.4.2 of the BCH Constitution states “The Board may at 
any time directly appoint up to four Directors for terms up to 
three years, and the period may be extended upon such terms 
as determined by the Board.” 
 
The terms of Board Directors Rod Slattery and Jean Paul were to 
expire at this AGM.   
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At the Board Meeting on Thursday 30 October 2025, the Board 
resolved to re-appoint both Rod Slattery and Jean Paul for a 
period of 3 years, effective from this AGM.   
 

5. Confirmation of 2024 Annual General 
Meeting Minutes 

 Motion:  
That the Minutes of the Bellarine 
Community Health Annual General 
Meeting held on Thursday 28 
November 2024, as circulated, be 
confirmed as an accurate record. 
 
Moved:  Fay Agterhuis 
Seconded:  Barbara Pontefract 
 
Motion carried 

 

6.  Board Chair Report for 2024-2025 – 
Fay Agterhuis  
 

“Once again, I am proud to stand before you to deliver this 
annual report, my report, as Chairperson of the Board of 
Directors Bellarine Community Health for the 2024/2025 year. 

 As always there are numerous events to celebrate that highlight 
the uniqueness and reach of community health. A milestone, 50 
years of the Portarlington Auxiliary, the opening of our Ocean 
Grove site and celebrations too many to mention. And of course, 
the day-to-day work because that is what sustains us all and 
keeps us coming back. 

Community Health is about community.  We all know that. 

And the best way to understand what we do is to experience 
firsthand the quality care and programs we deliver, but, if fit and 
well your direct experience may be limited so, take the time to 
really read our annual report and listen to the voices of clients 
who shared their BCH experiences with you. 

  



 

Draft Minutes Annual General Meeting – 27 November 2025 
     

 

I have had the opportunity to meet some of those featured and 
know firsthand the emotion and sense of pride, success or 
achievement sitting behind each story. 

Community Health is embedded in the community and is 
constantly evolving to deliver services and supports that are 
responsive to the often unique and sometimes changing health 
needs of residents and communities. Our work is about 
improving health outcomes for all. Our staff and volunteers 
share a common purpose, and each one contributes to the 
wellness of our clients through daily interactions and service 
delivery. 

 A community without community health is and will become a 
lesser community because community health provides 
connection in myriad ways. This is something we must hold dear 
and fight to retain. 

Community Health operates in uncertain times and funding is at 
the behest of government. We only have to follow the media to 
know that volatility, uncertainty, complexity and ambiguity are 
the order of the day. 

I recall saying last year that Community Health is at a turning 
point as we experienced the first wave of cost-of-living pressures 
and posited that Bellarine Community Health would become the 
wellness touchstone in our community.  That is becoming more 
evident through groups such as the aging hub, men' s and social 
support groups, Headspace, activation of our new Ocean Grove 
child and youth site, Bellarine Wellbeing connect to name a few. 
BCH is daily becoming more visible and is known to be a 
trustworthy, reliable and highly professional service open to all. 
We are that touchstone. 

We rely on partnerships and successful partnerships rely on 
relationships, trust, goodwill and a strong belief in the power of 
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working together. They are underpinned by a shared belief that 
things could be done differently and that we are stronger 
together. Working together is how we maintain, sustain and 
grow as a community health service.  

So we are, and will continue to be, key players in ARRCH and 
Community Health First and next year will further strengthen our 
relationships with other Health Boards as we advocate for 
increased funding for both the short and longer term, ongoing 
and sustainable tranches. This means advocating loudly and 
passionately to all who will listen at State and Federal 
Government levels. 

Being a director is not simply a matter of attending the monthly 
board meetings and the AGM.  

There is plenty to be done behind the scenes and we all know 
that is often where the real work of any organisation sits.  

We sit on committees that have oversight of all aspects of the 
business (finance, quality, safety, risk and governance), yes 
community Health is a business. We are a sounding Board for 
initiatives from within the organisation, all levels of government 
and the community. We aim to be visible and accessible. We live, 
work or have connections across the Bellarine. 

 Boards by their nature are about governance and strategy, 
heads in, hands out. I am very proud to say that after many 
years that could well be described as interventionist, we are now 
a board that is becoming strategically future focussed as our 
turnaround strategy takes hold. 

 Next year will see a reworked constitution, a new 5 year 
strategic plan and further refinement of Board documents to 
cement our work in building a contemporary and skills-based 
board reflective of the changing face of community health. 
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In closing I would like to thank and acknowledge my fellow 
directors, Lucy Simms, Rod Slattery, Kristina Dimasi, Mark Harris, 
Tim Walsh, Jean Paul, Virginia Todd and Rob James who 
officially ends his term as a Director of Bellarine Community 
Health today.  

Remember an Annual Report is simply a point in time not an 
ending but rather a springboard for what comes next, so be 
brave, be bold and become strong advocates as we work 
together to continue to take BCH forward.  

The 2024-2025 Annual Report has been finalised and is available 
on the BCH website to view.  This is a terrific document that 
showcases the best of BCH over the last financial year.  Aside 
from the usual statistics and data, the focus was placed on 
storytelling.  A number of BCH clients and families have 
graciously shared their stories.  I encourage everyone to have a 
read. 

In the near future the Strategic Plan for 2026-2030 will be 
launched.  BCH undertook a comprehensive consultation process 
to inform its strategic priorities. This included: 

• CEO-led presentations to all staff teams, Board, 
Executive, and leadership groups. 

• 362 Post-it-Note suggestions submitted by staff across 
all departments. 

• 128 community feedback surveys completed by clients, 
carers, and local residents. 

Feedback and suggestions were insightful and enabled the 
development of the new Strategic Plan.  An important 
consideration was that the new plan had to be able to be 
‘operationalised’.  Kathy will talk more about this in her CEO 
presentation later in the meeting.” 
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7.  Financial Report 2024-2025 – Rod 
Slattery, Treasurer 
 

“I am pleased to report that the strategy that the Board and the 
Executive Team, have been focused on and revising over the last 
5 years is reaping rewards and our goal of being financially 
sustainable as a community health business is getting closer 
despite many ongoing challenges. 
 
I now present the Annual Audited Financial Report for the Year 
Ended 30 June 2025 which was recently signed off by our 
Auditors, Crowe, and approved by the Victorian Auditor-
General’s Office. 
 
The opinion confirmed the Financial Statements as giving a true 
and fair view of BCH’s financial position and that we are 
complying with the Charities and Not-for-Profits Regulations. 
The Auditor presented to the Finance Committee on 22nd 
October and advised: 

o The audited accounts reflected the management 
accounts – no material adjustments 

o Provisions and disclosures are in order, and the 
o Control environment is sound 

 
The Operating Result was a surplus of $149k – the pleasing 
aspect is that we have continued the trend of recent years of 
stabilising the business and breaking even on an operational 
level. 
 
This table, which we call a waterfall table, highlights the 
movements in the key areas of the business from 1 July 2024 to 
30 June 2025 where we achieved a modest improvement of $24k 
over the 12 month period. Some key observations on increases 
and decreases over the period: 

o Wage costs, as a result of CPI, increased by $643 
– unfortunately, not all our funding reflects the 
same increase 
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o Continued growth of our Home Care Package 
service (net increase $556k) – this was achieved 
with a 40% increase of Client Packages from 110 
to 155 

o Underperformance in the NDIS area ($218K) 
largely due to balancing competing service 
requirements and managing staff productivity 

o Interest improved by $255k – interest will 
significantly decrease this FY due to the amount 
of investment funds spent on the Ocean Grove 
development 

 
As mentioned last year, almost 70% of expenditure relates to 
staff salaries which is the most significant driver of the financial 
outcome – we must deliver good services at an appropriate 
productivity rate to ensure the most efficient use of resources 
related to funding levels ….. this is not always easy! 
 
Statement of Financial Position 
The Net Asset position has improved by $1.1m which is largely 
attributed by the increase in Property, Plant & Equipment due to 
the Ocean Grove development being completed. 
 
Receivables are consistent with prior years and bad debts remain 
nominal. 
 
The current ratio is .75 however when adjusted with the liquid 
long term investments the ratio is a healthy 1.42 …. the current 
ratio is a liquidity ratio that measures a company’s ability to pay 
its short term debts by dividing its current assets by its current 
liability – generally a ratio of 1 or greater is considered 
acceptable. 

 
BCH is currently holding surplus cash of approximately $1.9m 
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I would like to thank Dillon Button and Sam Charville for their 
ongoing efforts in managing the financial affairs of BCH. The 
reports they provide to the Finance Committee and Board are 
comprehensive and the support they provide to Kathy and the 
Management team is invaluable.” 
 
Questions 
Question 1 Michael McAllister 
Note 12, page 23, contract liabilities. What are they please?  I'm 
asking that question because it’s under the liability. I don't know 
whether that's relating to deferred grants or whether that's 
actually liabilities that exist as we speak or at the end of the 
year. 
 
Response – Rod Slattery, Treasurer 
I will take it on notice and either answer at the end during 
Question Time or I'm happy just to provide that directly with 
you. 
 
Question 2 Michael McAllister 
I do have a concern for future liquidity. I've noticed that cash 
and investments has significantly dropped from 6.4 million last 
year to 4.2 million. So that's all you've got now in cash 
investments.  A few years ago that was up around about 9-10 
million. And as you, as you pointed out also that the work 
capital ratio is below 1, which is normally considered a bit risky, 
but I'd like you to comment on what actions are taken to try and 
improve the liquidity situation because it's been reducing over 
the last few years quite rapidly. 
 
Response - Rod Slattery, Treasurer 
The reason we some of those investments in the end of the non-
current assets is to get a better return.  They're easily converted 
into cash at any stage, so that's why it's put that note about the 
different ratios. I'm more than comfortable with the liquidity 
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position.  In respect of the investments that sit on the balance 
sheet, this includes a lot of capital grants which originally were 
related to the development in Portarlington, which was done 
during the FY24 year and significant $4 million in in FY23/24 was 
sitting in the in on the balance sheet awaiting the development 
of Ocean Grove, which has been completed.  That's why those 
investment funds have been drawn down because they sit in the 
balance sheet and when the projects go down and pay the bills. 
We look at the operating line and you know we're looking to be 
a sustainable operation. 
 
Question 3 Michael McAllister 
You stated in that I noticed you do this operating income, which 
is I don't think it's really reflective that is accurate because we 
include depreciation in our numbers. Depreciation is what you 
use to fund the capital. If you add depreciation in there, you're 
really showing a loss of about $848,000 for the year on 
operations, not this $149,000 that you're declaring as a surplus. 
Happy for you to discuss that. 
 
Response – Rod Slattery, Treasurer 
There’s not much to discuss. The statutory accounts from a 
management point of view, this is the way we report it and have 
the last five odd years similar to a lot of other Community health 
centers. 
 
Michael McAllister - you're the only one that does that. We 
don't do that.  
 
Rod Slattery - I'm not sure who “we” are as I don't know your 
background, but we do it to compare apples and apples to look 
at operational budget from a cash flow point of view. And as 
you'd realise, the assets that we hold or depreciated - about 
60% relate to the buildings which we don't actually own. 
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And that if we do need to reinstate assets, we'll will apply for 
additional grants.  So that's why we're more than comfortable 
putting it down as non-operating activities. 
A lot of people have different views on it.  We have discussed it 
with our Auditors and they're comfortable in us reporting that 
on a management level as well. That is easily accountable. And 
the board's very comfortable the way we present it. 
If you'd like to further discussions and your theories on that I 
think it'd be best to take it offline to save everyone's time here 
tonight. 
 
 
No further questions were posed.  

8. Statement of Accounts Acceptance of the Audited Financial Statements for BCH Ltd for 
year ended 30 June 2025 

Motion:   
That the Audited Financial Accounts 
for Bellarine Community Health Ltd 
for the year ended 30th June 2025 be 
accepted. 
 
Moved:  Rod Slattery 
Seconded:  Tim Walsh 
Motion carried 
 

 

9. Appointment of Auditor In accordance with Section 9.2.4 of the Bellarine Community 
Health Constitution, the appointment of the Auditor is to be 
confirmed at the Annual General Meeting. 
 
Bellarine Community Health Ltd is required to complete the 
annual financial audit under the control of the Victorian Auditor-
General (VAGO). 
 
VAGO appoints an agent to conduct the audit on their behalf.  
For 2025/26 this agent is Crowe. 

  

10. CEO Report for 2024-2025 – Kathy 
Russell 

“Good afternoon, everyone and thank you for your attendance 
today. 
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As you have seen and heard from our previous speakers, the 
video, and what you will be able to see in our fantastic Annual 
Report… 2024/25 was a big year. And we could not have 
achieved this without the ongoing commitment of our staff, 
volunteers, Board, partners, and community members. A big 
thank you to you all.  
 
As Rod Slattery mentioned, BCH achieved an operating surplus of 
$149,000 for the year. Balancing the books is important, but so 
too is achieving outcomes. Again, I encourage you to take a look 
at our annual report for a glimpse of the work we do and the 
difference we make to community. 
 
But it is true to say, we cannot continue to make this impact 
without ongoing financial viability, which remains a concern for 
community health organisations like ours. State Government 
funding for the Community Health Program has not increased 
for over a decade, despite record population growth and 
escalating healthcare needs. We continue to advocate for 
increased investment to ensure that all Victorians can access 
affordable, community-based care.  
 
BCH provides complex care to our community. Every day, our 
staff work hard to make a difference, whether it’s supporting 
someone with chronic health needs, helping individuals and 
families navigate tricky mental health conditions, or delivering 
palliative care at home. Our work is challenging, but it is also 
deeply rewarding. We are here for the moments that matter 
most. 
 
We continue to operate in an environment that is volatile and 
uncertain, with funding models and sector reforms placing 
pressure on local providers. Despite these challenges, our team 
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has remained focused on delivering high-quality, accessible care 
to our growing community.  
BCH has taken a proactive approach to advocacy, strengthening 
relationships with stakeholders and participating in sector-wide 
initiatives. Through alliances such as ARRCH and Community 
Health First, we are putting forward new models of healthcare 
delivery and championing the role of community health in the 
broader system. The upcoming state election presents both 
challenges and opportunities, and we remain steadfast in our 
mission to champion the health and wellbeing of all on the 
Bellarine. 
 
I am pleased to share that we are soon to launch our new Five-
Year Strategic Plan, a plan that is both ambitious and 
operational. It is the result of extensive listening, reflection, and 
collaboration across our organisation and community. This plan 
is not just a document; it is a roadmap for how we will continue 
to deliver complex care, respond to local needs, and ensure BCH 
remains a vital part of the Bellarine for years to come.  
We have set bold goals, but every element of this plan is 
grounded. Our priorities are mapped to clear actions and 
timelines. We are ready to move from vision to implementation, 
with practical steps that will make a real difference.  
 
A key lesson from our strategic planning process is that to be 
truly connected, we must listen, really listen, to our community 
and our staff. And we have learned that we are all more 
connected when we know what’s going on in our community. 
Sharing information and strengthening partnerships will remain 
a priority as we work together to build healthier, more resilient 
communities across the Bellarine. 
 
This means finding more ways to engage and share. No one size 
fits all. We are committed to building systems and a culture 
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where everyone’s voice is heard and valued, staff and consumers 
alike.  
 
As we launch into a new strategic plan, I am confident that BCH 
is ready to meet the challenges ahead. Our strength lies in our 
people, our partnerships, and our shared commitment to making 
a difference. Thank you for your support, your trust, and your 
belief in the value of community health. 
 
Together, we will continue to build a healthier, more connected 
Bellarine.” 
 

11. Staff and Volunteers Fay Agterhuis, on behalf of the Board, acknowledged the 
continued commitment, dedication and hard work of the BCH 
staff and volunteers over the past 12 months.  BCH is nothing 
without our staff and volunteers.   
 
On behalf of the Board of Directors I commend the staff for 
maintaining the very high standard of care and safety of our 
clients and the community.  
 
A number of employees reached significant years of  
service milestones 2024-25.  
 
A number of employees reached significant years of service 
milestones in the 2024-25 financial year.  Included in this these 
stats are two staff who passed 25 years, one that reached 30 
years, one who reached 38 years and one who made the 
incredible milestone of 45 years of service! This just proves that 
BCH is an employer of choice. 
 
A number of volunteers also reached milestone years of  
volunteering with BCH in 2024-25. 
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Volunteers make an enormous contribution to the services we 
provide at BCH.  Several volunteers also reached milestone 
years of volunteering with BCH in the 2024-25 year.  Two 
volunteers reached and incredible over 25 years of volunteering 
service.   
 

12.  General Business – Questions and 
Answers 
 

Question 1 Michael McAllister 
I'm Michael McAllister representing myself and family. You 
mentioned that Coorabin had been decanted. So what is 
happening with Coorabin then? I wasn’t aware it had been 
decanted. 
 
Response – Kathy Russell, CEO 
Some background.  Coorabin was an aged hostel that 
commenced operations on the Point Lonsdale site in 1988 and it 
ceased operating in that capacity in 2013.  Then used to house 
staff. Our community nursing team was in there, as was our 
home care package and some administrative teams as well. 
When we were able to open Ocean Grove, we were able to 
move a lot of the staff from Drysdale to that new Ocean Grove 
child and family hub. The purpose of that Child and family hub in 
Ocean Grove was mandated by the Commonwealth with strings 
that came attached to the money that was granted to us to 
build that building.  The children's team moved across to the to 
the children's hub Ocean Grove, which left the space completely 
vacant in Dysdale.  We took the opportunity to spruce that up a 
little bit and we moved the office staff and the clinical staff that 
had been housed in Coorabin for all those years, move them 
across to Drysdale to give them better space. Also, to the 
community nursing team the centre of the universe when it 
comes to getting in the car and driving around the Peninsula is 
actually Drysdale.  So it did make a lot of sense for accessibility 
for those particular staff and the palliative care team.  
 

  



 

Draft Minutes Annual General Meeting – 27 November 2025 
     

 

So that has left Coorabin vacant of people. It has got a lot of 
equipment and furniture still stored within it, and our 
maintenance team still work from that location.  The board and 
myself are investigating future purpose of that space because 
we are looking to reactivate it in some way.   But we're still in 
those early stages of investigating further to see what suits best 
in the community for that space. 
 
 
No further questions were posed so the Chair bought the meeting 
to a close. 

Meeting closed:  6.12pm 

 

 

Adopted as a true and accurate record of meeting:   

Fay Agterhuis 
Board Chair 
XXX AGM 2026 


