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Health

EXPLANATION OF KEY RECOMMENDED AMENDMENTS TO THE BCH CONSTITUTION - 2026

Item

Constitution
item

Current status

Proposed change / addition

Objects of the

No reference to identified community needs.

Section 2, page 3

Company Inclusion of reference to identified community needs.
Change wording to:
Section 2.1.2, page 3
To provide high quality and accessible, primary, preventative,
rehabilitative, palliative, community health services including
programs and educative services, in response to identified
community needs.

2 BCH Two categories of membership — Financial and Section 4, page 6
Membership Associate. Remove reference to Associate Members.

One category of membership only, being Financial.

Appointment of
Auditor

Reference to AGM agenda item to confirm
appointment of Auditor and fix remuneration of the
Auditor.

NOTE: Priorto 2019 BCH would appoint an auditor annually to
undertake the financial audit. In 2019 the legislated Audit Act of
1994 was amended so that the Victorian Auditor General would
directly appoint the Auditor for all community health
organisations.

Change wording to:

Section 9.2.4, page 14

To confirm the Auditor appointed by the Victorian Auditor
General’s Office or as prescribed.

Appointment
and Retirement
of Directors

The Financial Members will elect 5 Directors
(Elected Directors) and up to 4 Directors may be
appointed by the Board of Directors (Appointed
Directors)

Fully-appointed Board based on a skills matrix. This will ensure
stronger governance capability and strategic alignment; and
aligns with audit and regulatory expectations and requirements
as prescribed by the Aged Care Commission and NDIS that the
Governing Body contains Directors with clinical and Aged Care
experience.
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Item

Constitution
item

Current status

Proposed change / addition

A process / procedure for appointment of Directors will be
established.

Section 11.3.1, page 15

The Board will consist of up to 9, but not less than 5, Appointed
Directors. The Board Governance Committee in consultation
with the full Board and CEO, will be responsible for the
recruitment of Directors. Potential Directors will be identified
based on a skills matrix, ensuring sufficient expertise in one or
more of the following industries: Law; Finance; Health (as a
Clinician); Aged Care; NDIS; Governance and such other areas as
deemed fit. Interviews will be conducted and candidates
approved by the Governance Committee. Approved candidates
will be presented to the full Board for endorsement and
appointment for a term up to three years, for a maximum of three
terms (9 years).

Co-opted
Directors

Not currently in the Constitution

Section 11.5, page 16

If the Board considers that itis in the best interests of the
Company, the Board may at any time by resolution appoint a
person as a Co-opted Director for a defined period and for a
defined purpose as determined by the Board.

Co-opted Directors may retire from office by giving notice in
writing to the Company of that Director’s intention to retire. A
notice of resignation takes effect at the time which is the later of
the time of giving the notice to the Company and the expiration of
the period, if any, specified in the notice.

Director’s
Remuneration

Not currently in the Constitution

Inclusion of annual stipend payment. Note: BCH Board Directors
have always received an annual stipend payment, however it has
not previously been documented in the Constitution. The stipend
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Constitution
item

Item

Current status

Proposed change / addition

is subject to audit annually and is reported in the Financial
Statements

Section 12.1.3, page 17

A Director is entitled to be paid an annual stipend for his or her
service as a Director, the amount and time of payment as
determined by the Board in accordance with the BCH Stipend
Policy.

7 Establishment of
Auxiliaries

Not currently in the Constitution

Section 14.14, page 20

14.14.1. The Directors may establish auxiliaries to provide
support (primarily fundraising) comprising other persons as they
think fit.

14.14.2. The Auxiliary must be constituted with and comply with
the Terms of Reference set out in Appendix 1 (as amended by the
Directors from time to time). The Terms of Reference do not form
part of this Constitution.

8 Consumer
Advisory Bodies

The Board may establish one or more specific
purpose advisory groups for specified timeframes
and for specified objectives. In establishing an
advisory group the Board shall provide a charter or
terms of reference as to how it requires the advisory
group to operate and what it is established to
achieve or undertake and will appoint a chair.
(Refer to Appendix 1 - Definitions)

Advisory groups can be standing (or ongoing) or ad
hoc in nature.

Advisory groups do not have any authority to bind or
direct the Company or the Board.

Remove all reference to Community Advisory Group (CAG),
including Definition.

Section 14.13, page 19

The Board may establish one or more specific purpose advisory
networks for specified timeframes and for specified objectives,
or in line with legislative obilgations. In establishing an advisory
network the Board shall provide a charter or terms of reference as
to how it requires the advisory network to operate and what itis
established to achieve or undertake and will appoint a chair.

BCH Members may be drawn upon to convene an Advisory
Network for input to specific topics and/or projects.
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Item | Constitution
item

Current status

Proposed change / addition

The chair of any advisory group is responsible for
the organisation and development of the advisory
group and is the point of contact between the
advisory group and the Board. An advisory group
may meet and adjourn as it thinks proper.
Questions arising at any meeting shall be
determined by a majority of votes of the members
of the advisory group present, and in the case of an
equality of votes the chair of the advisory group
shall have no second or casting vote

Notwithstanding anything to the contrary in
14.13.1-6, in the case of the Community Advisory
Group (“CAG”) which has been established under
14.13.1:

o The chair of CAG will be elected or
appointed by the members of CAG in
accordance with its own procedures.

CAG is an ongoing advisory group, unlimited in
duration.

In performing its functions under its charter CAG is
to consider and report or make recommendations
to the Board on any issue referred to it by the Board;
and may also seek community feedback and
provide reports or recommendations to the Board
on any issue which CAG considers ought to be
brought to the attention of the Board.
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Item | Constitution
item

Current status

Proposed change / addition

CAG may provide reports or submissions, and may
make recommendations, to bodies external to the
Company on any matter which it considers is within
its charter and contributes to the mission identified
in its charter. In so doing it will appropriately
acknowledge that it is not speaking for the
Company or the Board.
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	The Board will consist of up to 9, but not less than 5, Appointed Directors.  The Board Governance Committee in consultation with the full Board and CEO, will be responsible for the recruitment of Directors.  Potential Directors will be identified based on a skills matrix, ensuring sufficient expertise in one or more of the following industries: Law; Finance; Health (as a Clinician); Aged Care; NDIS; Governance and such other areas as deemed fit.  Interviews will be conducted and candidates approved by the Governance Committee.  Approved candidates will be presented to the full Board for endorsement and appointment for a term up to three years, for a maximum of three terms (9 years).  

